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THE STADIUM 

Confidential Instructions for the Chamber of Commerce 

You are the president of the Newtown Chamber of Commerce, a group that advocates for the 
interests of the local business community.  You have now been asked to represent that 
community in the upcoming negotiations over the construction of a new football stadium.   

Like your constituents, you are ecstatic over the proposal to build a new, state-of-the-art 
football facility to replace the aging, white elephant called the Coliseum and serve as a source of 
pride for the community.  But this doesn’t mean that you will support any proposal that is put 
forth.  Newtown is only going to get one chance at a new stadium in the next several decades, so 
the job needs to be done right.  If the various stakeholder groups at the negotiating table refuse to 
agree on a set of terms that will ensure that the stadium will boost the local economy and make 
Newtown the envy of every other city with a professional sports franchise, you’re willing to urge 
that the project be put on hold this year and revisited at a later date.   

To help you assess the desirability of any particular proposal that might be advanced, you’ve 
evaluated and assigned point values to each term that could be adopted to resolve each of the five 
issues on the table.  Any proposed agreement that would generate fewer than 100 points is 
insufficiently pro-business, and you would prefer an impasse at this point in time to the adoption 
of such an agreement.  A proposed agreement for a new stadium that would generate 100 points 
or more, on the other hand, would be preferable to an impasse.  Of course, you’d like to see the 
adoption of a proposal that provides as many points as possible.   

One of the two most important issues to the Chamber is the location of the new stadium. 
Downtown Newtown thrives during the work week, but it is extremely dead on the weekends.  A 
downtown football stadium is a time-tested way to revitalize an urban commercial area and 
transform it into a center for leisure and tourism, as well as for the conduct of business.  With a 
successful football team playing in a beautiful new downtown stadium, the hospitality industry 
will thrive on game days (almost always on the weekend).  More importantly, the excitement of 
the stadium is likely to bring new entertainment and service-related businesses to the downtown 
area, which will bring even more people downtown, which will create even more economic 
development.  For these reasons, a decision to locate the new stadium at the downtown site is 
thus worth 60 points.  Locating the stadium at the potential suburban site could have the same 
type of impact on a small suburban area, but the impact would be much more limited. That 
option is worth 20 points.  The marshlands location has absolutely no local business in the 
vicinity, so putting the stadium there would have no positive spillover effects for the business 
community – in fact, it would probably have a negative effect because games would pull fans 
and their dollars away from locations where local businesses (other than the Thunderchickens 
franchise) could benefit.  That option is worth zero points.   

The other issue of significant importance to the Chamber is the construction of luxury boxes 
in the new stadium.  Unlike the stadium's location, which is of interest to service-related 
businesses that might benefit from spillover effects, this issue is of importance to the large 
corporations and professional service providers in town – the businesses that rely on a small 
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number of clients for a large proportion of their income and want to entertain those clients in the 
grandest style possible.  The old Coliseum has no luxury boxes, which is an embarrassment, 
especially when you consider the gorgeous new stadiums being built elsewhere.  Owning a 
luxury box at a professional football stadium screams “success” in a way that well-heeled clients 
will hear.  You also hope that a new stadium with gorgeous luxury boxes will help burnish 
Newtown’s reputation as a “major league” city where other Fortune 500 companies will want to 
locate regional offices, if not their headquarters.  The goal can best be accomplished by making 
the new stadium set a new standard of comfort and style with many luxury boxes (70 points). 
An average number of luxury boxes (30 points) would be acceptable, although not nearly as 
good.  A few luxury boxes (10 points) would be disappointing, but at least it would represent an 
improvement over the Coliseum.  No luxury boxes would be worth zero points.   

Taxes are a drag on economic development and, consequently, the Chamber almost always 
opposes tax increases.  An agreement that doesn’t call for any new taxes would be worth 50 
points.  A increase in the utility excise tax (30 points) means less money in people’s pockets, 
which is bad for business, but at least it wouldn’t serve as a deterrent to purchasing particular 
products from local merchants in the way that an increase in the sales tax (5 points) would.  An 
increase in both types of taxes (0 points) is the worst of the alternatives.   

New public transportation infrastructure, like a new stadium, can have spillover effects that 
benefit the rest of the local economy.  Newtown does not have a light rail system, and the 
development of a light rail line to the stadium might spur the city and state to finance a variety of 
extensions.  For this reason, the light rail alternative is worth 40 points.  Adding a single new line 
to the existing subway system is not likely to have as large of an impact, so it is worth only 10 
points.  Adding new bus routes to serve the stadium would have no value to the Chamber (0 
points).  The same is true for the no transportation improvements option (0 points).   

Super Bowls are great for business; no question about it.  They bring a huge number of 
tourists and their dollars to town, and, due to huge television ratings, they confer a public 
relations bonanza on the city.  The more Super Bowls the better.  Zero Super Bowls is worth zero 
points; one Super Bowl is worth 10 points; two Super Bowls are worth 20 points.  A guarantee of 
three Super Bowls (40 points) would be truly fantastic, giving Newtown the aura of being the 
place to hold the biggest annual event in sports.   

Although you have a well conceived set of preferences, you realize that the leverage you can 
exert at the bargaining table is limited.  The enthusiasm of the local business community in 
general for a new stadium might cause the Thunderchickens to think your approval of the project 
is assured, regardless of the terms.  And even if your support isn’t taken for granted, it really is 
not needed anyway.  Only five stakeholders need to agree to a set of terms for the State of 
Concordia to allow the project to move forward, and the Team can more easily ignore you than 
some of the other stakeholders.  Unlike the City with its taxes and the League with its Super 
Bowls, you have nothing to withhold that the Team wants other than your support for the project. 
If you are going to make your voice heard at the bargaining table, you probably need to secure 
one or more allies who will back up your demands.   
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Summary of issue analysis for the Chamber:  

This table summarizes the issues, the options for each issue, and the points that each option is 
worth to you.  Remember that your reservation value is 100 points, meaning that an impasse is 
preferable to any agreement than would generate fewer than 100 points, but an agreement that 
generates 100 or more points is superior to an impasse.  Keep this in mind when devising your 
negotiation strategy.  

Issue  Options Points 

Taxes A) None  50 
B) Sales tax  5 
C) Utility tax  30 
D) Sales + utility 0 

Luxury Boxes A) None 0 
B) Few 10 
C) Average  30 
D) Many  70 

Location A) Downtown  60 
B) Suburbs  20 
C) Marshlands  0 

Transportation A) None 0 
B) Buses  0 
C) Light rail  40 
D) Subway  10 

Super Bowls A) 0 0 
B) 1 10 
C) 2 20 
D) 3   40




